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About Morgan Community College

MCC Service Area
~11,500 miles2

Population: ~58,000

Massachusetts
~10,500 miles2

Population: 50,000

Parker, CO
21.56 miles2

Population: 58,578

Each person in MCC 
service area could 

have 140 acres
Parker to scale



Presenter
Presentation Notes
Approx 100 football fields to each person



Presenter
Presentation Notes
Running next door for a cup of sugar is over a half mile journey



About Morgan Community College

Service Area Counties
Total

Morgan Washington Yuma Lincoln Kit Carson

Population 28,558 4,909 10,020 5,610 7,163 56,260

Hispanic 36.3% 10.7% 23.5% 13.8% 18.4% 27%

Below Poverty 11.4% 12.9% 13.0% 17.6% 11.6% 12%

High School Graduates 80.5% 93.0% 85.4% 87.8% 86.8% 84%

Bachelor’s Degree+ 17.2% 16.6% 21.0% 13.2% 15.8% 17%



About Morgan Community College

Hispanic White Other TOTAL

Head Count 25% 66% 9% 2,633

Average GPA 2.79 3.17 3.01 3.06

Pell-Eligible 78% 68% 75% 71%

First-Generation 91% 68% 81% 75%

Cumulative data over past 5 fall semesters.



About Morgan Community College

Hispanic White Other

Persistence 74% 76% 76%

Retention 66% 60% 67%

Graduation (2yr) 35% 30% 29%



Equality vs. Equity

Presenter
Presentation Notes
Assuming that humans are born with the equal potential (all people are same size).
Natural inequities like genetics/birth, residence, and environment are represented by different footing (ground).
Man-made inequities like socio-economic factors, bias, and cultural norms represented by different barriers (fence).
Necessary support represented by the number/level of boxes necessary to rise above natural and man-made inequities.

Gaining Leadership Support – Think like a auditor first and advocate second





Keys To Success – Strategic Planning

https://www.morgancc.edu/
about-mcc/goals/

https://www.morgancc.edu/about-mcc/goals/


Strategic Plan Annual Work Plan

A general guide for the management 
of the organization

A specific plan for the use of the College's 
resources in pursuit of the strategic plan.

Suggests strategies to be employed in 
pursuit of the organization's goals

Details specific activities and events to be 
undertaken to implement strategies

Is a plan for the pursuit of the organization's 
mission in the longer term (3 - 5 years)

Is a plan for the ongoing management of the 
organization (one year time frame)

A strategic plan enables management 
to formulate an operational plan.

A work plan should not be formulated 
without reference to a strategic plan

The strategic plan, once formulated, 
tends not to be significantly changed every year

Work plans may differ from 
year to year significantly

The development of the 
strategic plan is a shared responsibility

and involves different categories of stakeholders.

Work plans are developed by a 
group of designated leaders.

Adapted from: http://www.leoisaac.com/operations/top025.htm

Keys To Success – Annual Work Plan



Keys To Success – Annual Work Plan



Keys To Success – Annual Work Plan



Keys To Success – DAP



Keys To Success – Project Planning
INPUTS ACTIVITIES OUTPUTS SHORT-TERM OUTCOMES LONG-TERM OUTCOMES

Dedicated faculty

Support Services

Navigate computer software for 
guided pathways

Early alert system

Pre-College & Transitional Studies 
Program

Student Success Coach model

Tutoring Center

Library

Solid employee base in student 
services department

Capacity development

Opportunities for professional 
development a priority

Intentional leadership

Develop assessment model for student 
needs

Collect baseline and comparison data

Navigate system development

Develop early alert process to full 
capacity

Dedicate space, hours, and bilingual 
tutors for Student Success Center

Improve bridge program from new 
student orientation and Pre-college 
Transitional Studies Program

Expand success coach model to 
Retention and Transition Specialists

Develop transfer advising

Faculty/ staff professional development 
such as cultural competency, culturally 
responsive pedagogical training, and 
diversity training

# of early alerts sent/acted on

# of students receiving tutoring/ 
coaching/ transfer advising

# of hours tutored/ coached/ 
advised

# of tutors hired/ trained

Student satisfaction with services

# of faculty trained/ attend 
professional development

# of courses with culturally-
responsive and/or non-cognitive 
techniques

Faculty/staff satisfaction with 
training opportunities

Increased student engagement

Increased faculty engagement

Increased staff engagement

Development of faculty resources

Increased development and use of 
instructional resources

Equitable outcomes in 
• Course Grades
• Retention
• Award Attainment
• Time to Degree
• Graduation

Culture of equity institutionalized through 
intentional leadership

Culturally relevant content embedded in 
courses and programs

Student learning outcomes related to equity

Improved transfer systems and centralized 
advising

Increased transfer to 4-year colleges

Increased retention rates for all students

Improved graduation rates

Institutionalized system and culture of 
professional development

MID-TERM OUTCOMES
Culturally competent faculty

Higher grades and course 
completion for those who use 
services

Higher utilization of resources on 
campus

Cultural diversity becomes 
integrated into classes

Culture of ongoing student support 
adopted

Positive attitude of faculty toward 
pedagogical changes



Keys To Success – Measuring Success



Continuous Improvement

Concurrent Enrollment Gap



Continuous Improvement

Transfer Gap
Population n Any Grad or Transfer MCC Cert Rate MCC Assoc Transfer Rate 6-Year Bachelors Rate

First-Generation 308 33% 12% 12% 23% 46%
Under-Represented 125 58% 12% 18% 37% 41%
FG & UR 92 54% 14% 18% 30% 39%
Not FG or UR 239 64% 11% 11% 59% 66%



QUESTIONS

? Derek Grubb
Director of Institutional Effectiveness & SUCCESS
Morgan Community College
Derek.Grubb@MorganCC.edu
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